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Applying advanced consumer 
analytics to recruit foster and 
adoptive families in Texas

• Fort Worth-based Buxton Co. is an industry leader in customer 
analytics with thousands of clients in the retail, restaurant, 
healthcare, private equity, and public sectors. 

• With Cook Children’s, Buxton Co. identified the consumer 
household types most likely to foster, foster to adopt, and adopt 
children in Texas in collaboration with Gladney Center for Adoption, 
ACH, and DFPS.  

(Buxton did this work with Cook pro bono.  Amazing!)
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Buxton identifies 71 market segments 

which make up the entire population 

 Identify the market 
segments most likely to 
foster or adopt children 
in Texas  

☐ Develop targeted       

marketing

☐ Strategic recruitment

Example
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Source: Buxton SCOUT

Optimal recruitment 
location

Support for children and 
adoptive families could 
be strategically 
developed prior to 
placement.

Each dot represents an 
actual household from 

the targeted market 
segments.

The three 
market 
segments 
most likely 
to adopt 
children: 
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………………………………………………..
Strategic 
recruitment 
efforts could be 
successful, but 
new families 
will still face 
serious process 
problems:
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• “Quality” foster and adoptive care can’t be 
defined currently because objective, 
measureable child wellbeing outcomes are 
not tracked. 

• The issues of recruitment, quality, and 
displacement in foster and adoptive care will 
be effectively addressed once objective child 
outcomes become the center of process and 
improvement efforts. 


