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Establishing and Maintaining a Performance-Based 
Public Education Accountability System 

(SB 1031) 
 

The Select Committee Must Determine: 
 

 “… the extent to which the accountability system fairly and 
accurately reports the effectiveness of educators, instructional 
programs, support services, and financial expenditures and the 

impact of these elements on student achievement.” 
 

“… the extent to which the accountability system considers the 
different student demographics of districts and campuses.” 

Public Education Accountability Framework 
 

Effective Accountability Must Let Organizations Know 
 

 How Well They Are Doing 
 

How Does That Vary From What Was Expected 
 

If And Where Improvement Are Necessary 
 

What Organizations Are Models For Improvement Strategies 
 

How Well They Are Doing 
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ERG Best Practice Matrix 
Includes the 200 Largest Public School Districts 

All Results Are Adjusted for Student Demographics 
Each District’s Academic and Financial Performance is Ranked 

Those Rankings Are Plotted in the Matrix 
The Lower Left-Hand Corner Represents the Highest Value 

The Upper Right-Hand Represents the Lowest Value 

Hurst-Euless-Bedford ISD 

Irving ISD 
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Student Demographics Longitudinal Analysis 
Hurst-Euless-Bedford Independent School District 
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ERG Best Practice Matrix 
Hurst-Euless-Bedford Independent School District 
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Performance Index Longitudinal Analysis 
Hurst-Euless-Bedford Independent School District 
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Student Demographics Longitudinal Analysis 
Irving Independent School District 
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ERG Best Practice Matrix 
Irving Independent School District 
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Performance Index Longitudinal Analysis 
Irving Independent School District 
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ERG Best Practice Matrix 
Sam Houston High School 

Houston Independent School District 

0                      50                    100                   150                   200 
 

Student-to-Staff Ratio Ranking 
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AEIS Longitudinal Analysis 

Sam Houston High School 
Houston Independent School District 
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ERG TAKS Tracker  -  AEIS Summary Report 
Sam Houston High School 

Houston Independent School District 
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ERG TAKS Tracker  -  2006-2007 AEIS Report 

Sam Houston High School 
Houston Independent School District 
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ERG TAKS Tracker  -  2007-2008 AEIS Report 

Sam Houston High School 
Houston Independent School District 
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Lessons We Have Learned 
Using Information to Drive Performance Improvement 

01. Districts and campuses that achieve high academic outcomes 
while maintaining cost-efficient operations can be identified. 

 

02. Relative performance is dynamic. 
 

03. Leadership matters and can be measured. 
 

04. Academic performance improvements can be achieved while 
maintaining or improving operating efficiencies. 

 

05. Competition can be a constructive force for change and 
improvement. 

 

06. Data used must be more accurate, more consistent, and more 
timely. 
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